
 

FLEET MANAGEMENT 



The theory behind our replacement 

program is to charge the user for each 

piece of equipment that they are assigned 

at the lowest cost per mile.  Therefore, they 

must look at whether this piece of 

equipment is useful to them based on 

associated cost on keeping that piece of 

equipment. 

REPLACEMENT PROGRAM 



EQUIPMENT MANAGEMENT 

SCHEME 

 Equipment Management Categories 

 Basic Code = Equipment Type 

 

 Equipment Life Expectancy by years or 
miles/hours based on history, experience and 
life cycle cost 

 

 All Equipment Numbered: 

 Autos, Trucks, Heavy Equipment 



EQUIPMENT MANAGEMENT 

SCHEME 

 Operating Cost are accumulated on an individual 

unit basis and are identified by accounting areas 

(Cost Categories) 

 Usage is reported on an individual unit basic 

 





FUNDING BACKGROUND 

PRE 1981 

 Replacement Program approved by 
Legislature 

 Operating Funds recovered from users via 
Rental Rate 

 Depreciation Fee was charged – Monies were 
returned to the General Road and Bridge 
Fund 



RENTAL RATE  

OPERATING COST 

 Goal – Recover operating expenses, not 
intended for fund accumulation 

 Rate set annually 

 Rate for each basic code  

 (type category) 

 Rate for each Division, General Office and 
Central Pool 



RENTAL RATE  

OPERATING COST 

 Rates set to achieve = a zero balance in each 

division 

 Cost recorded on shop invoices and other 

payment or charge documents 

 User fee computed from monthly use reports 

 Rate applies only to actual use 

 Annual state-wide average operating cost per 

mile/hour is used to help in determining when to 

replace equipment. 

 

 











1981 EQUIPMENT MANAGEMENT 

SURPLUS RESERVE ACCOUNT LAW 

 Allows accumulation of depreciation dollars 

of acquisition cost into a Replacement Fund 

 Allows accumulation of replacement dollars 

on expected increase into a Replacement 

Fund 

 Allows accumulation of salvage dollars into a 

Replacement Fund 



1981 EQUIPMENT MANAGEMENT 

SURPLUS RESERVE ACCOUNT 

LAW 

 Funds accumulated by division – transfers 

prohibited 

 Funds accumulated can be used to replace or 

upgrade equipment or perform extraordinary 

repairs 



SOURCES OF REPLACEMENT 

FUND ACCUMULATION 

 Depreciation Rate 

 Replacement Rate 

 Allocation of sale proceeds and accident 

collections 



DEPRECIATION RATE 

 Goal = Recover Purchase Price 

 Unit of usage depreciation method used 

 Rate for each basic code 

 (Type category-same for all divisions) 

 Rate set annually based on changes in life 

expectancy years or miles, average monthly 

use, or average unit cost 

 



DEPRECIATION RATE 

 Rate applies statewide 

 Payment computed from monthly use reports 

 Minimum monthly use is applied to this rate if 

minimum use is not achieved 

 Accumulated monies segregated by division 



REPLACEMENT RATE 
 Goal = Accumulation Sufficient Dollars to 

provide for replacement of equipment at 

today’s prices less salvage 

 Rate for each basic code (Same for all 

divisions) 

 Rate set annually using latest cost plus 

projected increases and life expectancy 

years/miles and average monthly use 



REPLACEMENT RATE 

 Rate applies statewide 

 Payment computed from monthly use reports 

 Minimum monthly use is applied to this rate if 

minimum use is not achieved 

 Accumulated monies segregated by division 



BUYING CYCLE 

 Replacement Equipment Ordered Quarterly – 1st-

September, 2nd-December, 3rd-March, 4th-June 

 Divisions identify needs based on life expectancy 

and available dollars 

 Division requests are reviewed against replacement 

criteria and approved or disapproved by Department 

Managers 

 Generally equipment must be replaced with like 

equipment or upgraded 



BUYING CYCLE 
 Equipment, Procurement & Services Bureau  

personnel develop specifications and 
requisition equipment at the Central Office 

 Receiving documents distribute replacement 
cost to applicable division fund 

 Equipment cannot exceed number of units 
that existed at Time Law was passed without 
Legislature granting money for purchase of 
additional units 



Disposal of  Surplus Property 

 In 1995 the Alabama Legislator passed a legislative 
act (Acts 1995, No. 95-397) known as House Bill 751 
which allowed the Alabama Department of 
Transportation to sale their own surplus property. 

   

 Prior to this act being passed all surplus property 
was being turned over to another state agency for 
disposal.  This agency charged the department 25% 
of the net proceeds to dispose of the property. 

 

 It was not feasible for the department to spend any 
additional time or money prepping equipment for sell 
nor to turn equipment in early due to the 25% being 
charged by the other agency. 



Code of  Alabama 
www.legislature.state.al.us/codeofalabama/1975 

 Section 23-1-64   Disposal of Surplus personal property – 
Department to be responsible for disposal; sale at fair market 
value and payment; preferences; notification by municipalities 
and counties. 

 

 Section 23-1-65   Disposal of Surplus personal property – 
Availability; list of surplus property.  Rolling stock must be 
priced and on ALDOT’s website available to other state 
agencies, city and county municipals for a minimum of 60 days 
before equipment can be sold at auction. 

 

 Section 23-1-66   Disposal of Surplus personal property – Sale 
procedures.  

  
 



Public Auction  
 Handled by Professional Auction Company 

through a contract agreement with the Alabama 

Department of Transportation. 

 

 Contract is established with RFP procedure.  

 

 Contract agreement is good for two years.  At 

which time procedures are updated and a new 

RFP is processed. 

 



BENEFITS OF AUCTION 
 Increased Equipment Revolving 

Fund 

 

 Tax dollars collected by auction 
company has brought additional 
funds to the States General Fund 
Budget 

 

 Caused our employees to take a 
sense of pride and better care of 
equipment which has increased the 
resale value and caused a savings in 
the cost of maintenance of 
equipment. 

 

 Enabled Cities, Counties and other 
state agencies an additional avenue 
to purchase equipment at a cost 
savings. 

 

 Given ALDOT an avenue for the 
disposing of obsolete supplies and 
surplus equipment   

 

  



RECAP OF ALDOT SALES/SALVAGE  

PROGRAM SINCE REVOLVING FUND 

STARTED IN 1980 

 

 Acquired thru sales by other state agency  

     1980 – 1995 (15 Yrs)   $ 12,362,714.44 

 

 Acquired thru ALDOT Auctions  

    1996 – 2011     $ 66,449,514.31 

 

 Acquired thru ALDOT sales to other 

     eligible entities  1996 – 2011   $ 41,700,872.23 

 

   TOTAL PROCEEDS  ALL SALES  $120,513,100.90 

  



BEFORE 



AFTER 

















Green Fleet Initiatives  
 NO IDLE POLICY 

 Reduces both fuel consumption and emission. 

 DEPLOYMENT OF GPS UNITS 

 Increases accountability of vehicle use. 

 FUEL QUALITY PROGRAM 

 Stabilizes the fuel in storage tanks. 

 

 

 

 

 

The implementation of green fleet initiatives resulted in a reduction in 

usage of 1.5 million miles and 162,000 less gallons of fuel consumed in 

only one year. 

 



Fuel Quality Program  

 Low Cetane 

 Poor Lubricity 

 Contaminants 

 Water Contamination & Biological Growth 

 Exhaust Emission 

 

 

Fuel Problems   

New emission standards of equipment and the adjustments on fuel 

requirements mandated by the EPA resulted in having problems with 

equipment performance. 



Division of Certified Laboratories 50324J (0M207) 

™ 

A Complete 3-Step Fuel Maintenance Program Designed to Provide 

Diesel Fuel Users High Quality Fuel with Every Load…. 

Step #1: 

Step #2: 

Step #3:  

Solution 

Sterilize fuel systems by 

killing bacteria and fungus. 

Treat diesel fuel to 

improve quality. 

Use diesel fuel analysis to 

monitor results. 



RESULTS  

 

 Stabilized tank stored fuels 

 Led to fewer repairs on equipment 

 Helped restore fuel economy 

Because of additives ALDOT has a 4% increase in fuel 

mileage economy in our passenger fleet. 
 



Due to the various aspects of ALDOT’s Fleet 

Management Program including fleet 

maintenance, replacement program and Green 

Fleet initiatives the Alabama Department of 

Transportation has been being named among 

the Best 100 public sector fleets. 


